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MINUTES OF SHOTGATE COMMUNITY ASSOCIATION MEETING.
HELD ON WEDNESDAY 26th NOVEMBER 2025 AT 8pm,
SHOTGATE VILLAGE HALL.

PRESENT; Graham White (Chairman GW), Marion Spellman (Secretary MS), Dawn Hannabuss (Treasurer DH), Dave Gibson (Minutes Secretary DG), Steve Gabriel (SG), Tom Carey (TC), 
Rob Travis (RT), Alan Ursell (AU), David Lipyeat (DL)

APOLOGIES/ABSENT: Steve Hannabuss, (Vice Chair, SH), Val Travis (VT), Mike Broadway (MB), Dave Shelley (DS), Pat Mackintosh (PM), Trevor Hammond (TH), Sian Lipyeat (SL).

11.1 	CHAIRMANS WELCOME/REPORT. 
GW welcomed everyone present and gave apologies for everyone who had contacted.
The minutes from Sept (OCT) 2025 were agreed as being a true record.
He ascertained that there was no conflict of interest from any member on any agenda item.
GW introduced two new members who wished to serve on the committee as Dave and Sian Lipyeat. Sian unfortunately could not be here in person due to illness but both were co-opted onto the committee until the AGM when it was hoped they would be voted on permanently should they wish to continue.
It was anticipated that DL would take over the Website using his skills and liaise with RT who had done a great job these past years. It was also a wish that the ‘old’ Buildings committee could be resurrected since there were more items coming up that could be filtered by them before reaching full committee if any decisions needed to be made. It was felt that this could save some time in-between meetings to get things done quicker. DL indicated that SL would be willing to sit on such a committee or the social committee. Everyone then introduced themselves to DL and wished them both a welcome onto the committee. ACTION: DG to agenda for January 26 Sub Committee’s revamp and makeup.

11.2	OUTSTANDING ACTIONS. 
Some outstanding actions form part of the main agenda.
1.11	Utilities Manual – in progress. ACTION: DH & RT.

9.13	Insurance form and work party conclusions. ACTION: This should be passed to ‘Buildings Committee to complete, Action, and if necessary, bring any matters back to main committee.
	Refresh interior and exterior. All booked for February 2026.
Radiators removal. All completed except for 0ne protruding gas pipe that needs investigating and removal. ACTION: TO BUILDINGS COMMITTEE (when convened) (DH)

7.11	Solar Panels: A quote of £9,00.00 received and two further quotes needed for due diligence purposes. Matter needs to proceed with speed as grants are available for this type of work. 
ACTION: DH and MS/TH for grant exploration.  This was now proceeding at normal pace as it was felt that it was too much of a project to hurry for the current funding session. If necessary, it could be put forward to later in next year’s funding request. Again, this could be remitted to the ‘BUILDINGS COMMITTEE’ for investigation.

11.3 	SECRETARY’S REPORT.
MS had Nothing to report at this stage. Awaiting figures on solar panels for collating for future funding requests. Also happy to put forward any other projects for consideration within this funding year. SEE Agenda 11.8

11.4 	TREASURS REPORT.
DH reported that the accounts remained healthy and payment had been made for the now completed roof leak repair in the chair store as reported and agreed in Agenda 9.8.


11.5	COUNCIL REPORT.
There was no up to date report.

11.6	SOCIAL REPORT.
GW drew attention to the Christmas decorations within the hall and thanked all those who had helped put them up with himself., including Dave Potter, Peter and Sue Hughs, Rob Travis and Dave and Maggie Gibson. The Halloween events for the children and the adults had around 55 people and it was hoped to continue next year. The next event will be on the 13th December which is the Christmas dance and the entertainment will be provided by ‘Light and Shade’ and mince pies will be provided. Tickets are available at £12.00. After that will be the Annual Santa walk which sets off at 6.30pm from the hall. Santa will meet adults and children in the hall between 5.45pm and 6.15pm. GW thanked DG for returning as Santa this year as well as Colin for volunteering to drive the sleigh which can be picked up from Sainsburys on the day at 3pm. Mince pies as well as sherry and juice and sweets for the children will be available in the hall as usual. GW also requested that volunteers NOT involved with the actual walk could remain at the hall and assist with a wash of glasses and tidy up of kitchen and hall.

11.7	 LETTINGS REPORT.
RT Reported that the hall was more or less fully booked until the New year and some bookings for 2026 were being received. He reported that an enquiry for a New Years eve booking had to be turned down as the times required did not comply with our hall license.

11.8	 MAINTAINANCE REPORT.
In the Sept/Oct meeting it was reported that a quote for a fire alarm system from Verisure systems security for fire, panic alarms all included at £746 + vat plus 24-hour monitoring at £54.80 per month for a 12-month contract then stand alone. The committee at that meeting decided to look at options for additional equipment and then take this to the November committee with a recommendation to accept.
It was again discussed and revealed it would help to comply with the Insurance form for next year and ALSO be an asset for anyone working alone in the hall as it provides a panic alarm. This would also mitigate ‘LONE WORKING’ under risk assessment and again for insurance purposes. It was asked if there were any others as good out there before a final decision. ACTION; DH to make enquiries and DG to agenda for January meeting. 
It was also noted that a bank of light tubes was ‘out’ on the ceiling within the main hall. These were fluorescent tubes which were very hard or no longer available to purchase as now outdated to LED lighting.  Further discussion took place and other lighting defects were revealed and it was decided to explore the COMPLETE renewing of lighting within the hall, including all areas (kitchen, storerooms etc) as a project that MAY be considered to receive consideration for funding in this year’s review. 
ACTION: DH to explore initially as it is time sensitive for funding request.

11.09	PRICE RISES FOR 2026.	
It had been discussed at the last meeting but no decision had been reached. It was discussed again and to proceed with one of the proposals, i.e.; a freeze on rises for 2026, it needed to have a costing to help make that decision. ACTION: DH to bring to the committee a summary of OUTGOING and INCOME for 25 and expected 26. For the January 26 meeting. DG to agenda for January 26.




11.10	BETTER PUBLIC AWARENESS.
It was discussed that since looking at the few people who actually attended the 2025 AGM and other events, how we could make people more aware of what we did and offered to the people of Shotgate and surrounds. It was agreed that the website should be updated and perhaps refreshed as well as holding an Open Day in June or July of 2026. This day could include some of the current hirers having stalls such as the RCCE, Karate group, Zebedee playgroup, and others as well as bouncy castles and anything else thought appropriate. This could bring in people who did not know of what the hall does and can do as well as hopefully attracting people who wished to be co-opted onto the different committees or just simply help in matters of its running. It may also attract other clubs or persons who wished to hire the hall for events. 	

11.11	SUCCESSION PLANNING.	
It was hoped that 11.10 dealt with this.

11.12	PLAYGROUP PHOTO BOARD REQUEST.
DH stated she had been approached by the playgroup who wondered if they could have a board dedicated for use by the playgroup where items could be displayed such as information and pictures for the parents/children of the playgroup. This was discussed and although space for such was restricted they could be offered a couple of proposals were made such as self-hanging by the coatracks or a space within the entrance corridor.

11.13	REFRESHER TRAINING AND WALKROUND.
DG stated that one of the ideas that came up in the Insurance form was for any refresher training in First aid etc should be considered. He therefore proposed that we arrange for refresher training once every year or two years for the Defib installed within the hall. He also stated that since he has been a member, he still does not know where different utilities are positioned or how to operate them., such as ‘stop cock for water’ Emergency turn off for Gas. Gas and Electric metres as well as where lighting switches are positioned and any emergency keys for evacuation. It was his opinion that all new members of the committee and any on the committee who needed to refresh on all could do a ‘walk round’ with a competent person to show him/them where all was located. This was considered a good point and was therefore initially put in place for 30 minutes prior to the next meeting.
ACTION: DG to place reminder on next agenda.

There being no other business, the meeting was closed at 9pm.



The next full committee meeting will be on Wednesday 28th January 2026 at 8pm 



        
 MERRY CHRISTMAS TO ALL AND A HAPPY NEW YEAR!





          Trustees: D. Shelley, A. Ursell, T. Carey, R. Travis, P. Mackintosh.
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