SHOTGATE COMMUNITY ASSOCIATION MEETING.
AGENDA.
FOR MEETING TO BE HELD ON WEDNESDAY 25TH MARCH 2026 AT 8PM, SHOTGATE VILLAGE HALL.
STANDING ITEMS.
3.1	CHAIR WELCOME/APPOLOGIES/MINUTES AGREED/CONFLICTS OF INTREST REPORT.
3.2	OUTSTANDING ACTIONS. 
Some items may form part of the main agenda.
Other items may have been referred to different sub committees.
1/11	PRICE RISES (SEE MAIN AGENDA ITEM 3.8)	
1/17	CONSTITUTION UPDATE.	 
1/18	REFRESHER TRAINING. (Defib etc)	
2/04	PICTURE REPLACEMENT/NEW FOR INTERIOR.	
2/12	GARAGE CLUTTER. (DH)	

3.3	SECRETARY REPORT.

3.4	TREASURERS REPORT.

3.5	SOCIAL REPORT.

3.6	LETTINGS REPORT.

3.7	MAINTAINANCE REPORT.


AGENDA ITEMS.
3.08	BUDGET/PRICE RISES (DH)	
3.09	WEBSITE UPDATE (DL)



